Business Review

16/17

We put people at the
heart of everything we do

Contents

4

Message from our Chief Exec

5	IT’S WHAT WE DO
	Our vision
	Our mission
	Our values
	Our business objectives

6

DID YOU KNOW… ?
ADSS Cymru Business Unit

7

Project highlights
Third sector ICF grant
	ACRF template

9	FORWARD FOCUS
Building strong leadership for a healthier tomorrow

10	ASSOCIATE FOCUS
Vicki Allen
Nicki Harrison
Trevor Palmer
Dafydd Thomas

11

Practice Solutions in 2016-17

3

Message from our Chief Exec
We see our job as being there to support organisations working in the
social care and health sector to continually improve and make a difference
to people. People who access care and support as well as the workforce who
are accountable for the strategic and operational delivery of services. At
Practice Solutions, we continually work on creative and innovative ideas
and solutions that aim to make a difference and deliver a return on
investment.
During the past year, we’ve been involved
in a diverse range of projects across the
spectrum of health and social care. This work
has provided us with a very privileged insight
into the monumental cultural shift required by
organisations to support the implementation
of the Social Services and Well-being (Wales)
Act 2014, the Well-being of Future Generations
(Wales) Act 2015 and the Regulation and
Inspection of Social Care (Wales) Act 2016.
We’re gearing ourselves up to offer solutions
that help our customers think differently
about how they work with people to live full
and valued lives and create sustainable and
welcoming communities.
One of the recent positive steps we’ve taken is
to get organisations to think about how circles
of support can be built around vulnerable
people. A circle of support should consist
of friends and supporters who can assist
individuals to live without the support of more
traditional services. During 2016, we delivered
some awareness-raising workshops about this
approach, and as we look to the future we are
keen to utilise our organisational development
skills to ensure this new way of working is
successfully embedded into organisations that
deliver services to vulnerable people, to realise
the benefits it can offer.
People who are aware of the work of Practice
Solutions will also know how important it is to
us to explore how we can increase the use of
digital video as a tool for people using social
care and health services to communicate ‘what
matters’ to them. We’ve been talking about it
for years, but now, the advances in consumer
technology to capture high-quality digital
video on smart phones and tablets mean there
is a real opportunity for organisations to start
to work differently with people. With access to
the right support and technology, those using
services can produce personalised videos that
will provide others with a far greater insight
into how they want to live their life, putting
their voice at the centre of the decisionmaking process.

Nowadays anyone who wants to produce a
video can. However, it is vital that organisations
supporting vulnerable people to create their
own videos, adopt a strength-based approach
to ensure the person can maximise and
achieve personal well-being outcomes in safe
and productive way. To support this work,
this year we’ve taken steps to develop the
‘SeeMe’ quality assurance framework, which
organisations can use to ensure that their staff
are well trained, understand the importance
of the citizen voice, and store the information
safely to ensure meaningful change for people.
We’re still in the process of shaping our
offering to ensure our framework is used to
best effect, which all takes time and dedicated
commitment.
Board of Directors
The Board of Directors continue to offer
the advice and support as the organisation
transforms from a ‘lifestyle’ microbusiness
into a profitable and successful operation
that provides good and valued employment,
develops its people, supports the local
economy and continues to add value to our
clients. They keep on asking the challenging
questions, set expectations and provide
strategic guidance to help the business plan for
a successful and productive future.
Shaping the future of the business
We are continuing to nurture relationships
with clients who trust and value the impact of
our work and we have recently developed a
customer charter to this effect. The board has
also had a significant role in helping us to think
about how we can work more strategically
to confidently promote and raise awareness
of solutions that we know benefit our target
market.
This year we’ve made significant investment in
developing our Social Services and Well-being
(Wales) Act 2014 Assessment Tool that – given
the current context and landscape of changing
legislation – has been designed to support
organisations tackle the demands of reshaping
their offering to ensure they deliver social care
services that are fit for purpose and are legally
compliant.
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Whilst investing in these new pieces of work
and offerings for our clients, we continue to
deliver on our contract to provide business
support for the Association of Directors of
Social Services Cymru, which includes the
management of the National Social Services
conference. We’ve worked on this important
piece of work since 2011 and it continues to
grow and become more successful each year.
You can find out more about this and other
activities of the Business Unit later in this
review.
New website
Our website has also undergone significant
development during 2016. The aim was to
redevelop our online presence to ensure a
modern, welcoming and accessible digital
platform that showcases the diverse nature of
our work, our expanding expertise, and current
thinking on issues that concern social care and
health sector professionals in the UK.

It’s what we do
Our long-term vision is a health
and social care sector that delivers
sustainable change and empower
individuals.

OUR MISSION
We support and empower organisations to
nurture the well-being of their workforce
and the communities they support. Our
consultancy, training, creative and digital
media services provide flexible, innovative,
out-of-the-box solutions and make it easy to
implement, manage and deliver meaningful and
sustainable change.

OUR VALUES
For every project, we work with organisations
to develop bespoke solutions that deliver
meaningful change and positive outcomes. No
matter how big or small an organisation, from
start to finish, we handle every project with:
•	Integrity
•	Excellence
• Commitment
•	Reliability
Building and maintaining relationships and
trust are the backbone of what we do so our
involvement doesn’t stop when a project is
completed. We remain available as long as
organisations need us.

Well-being of
Future
Generations
(Wales) Act 2015

OUR BUSINESS OBJECTIVES:
Last year, we introduced our objectives for 2016–17. Here is a quick overview of our progress:
1. To expand and promote our digital media
and creative services to help organisations
use alternative methods to communicate
key messages

2. To review our current training provision in
terms of content and delivery to ensure
organisations have a ‘fit for the future’
workforce

	In addition to developing the new ‘SeeMe’
quality assurance framework, we have
been producing digital videos for the
health sector and for local authorities’
social services to accompany their annual
director’s reports. We have also expanded
our graphic design team by welcoming two
new creative associates Alan Davies and
James Thomas. To check our latest examples
of design work, please visit the “Creative
Services” page of our website.

	Following the review of our training courses,
we decided to focus on workforce wellbeing and started conversations with the
social care sector about what their specific
needs are. So far, we have run workshops
on circles of support, which were very
successful, and new dates have been lined
up for 2017. We also recently organised a
Share Event on ‘Building Strong Leadership
for a Healthier Tomorrow’ and are actively
developing a set of new workforce
development events. (You can find more in
Forward Focus on page 9.)
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3. To provide strategic support and advice
within a wider range of markets to
influence and promote collaborative
working across the sector
We are currently working on shaping an
offering to support our partners to meet
the requirements of the Well-being of
Future Generations Act and have been
engaging with the housing community too.
We have also reviewed our evaluation work
of the Social Services and Well-being Act
through engagement of potential partners
and redefined our methodology to focus
on the success of the implementation.

Did you know… ?
The Association of Directors of Social Services (ADSS
Cymru) sets out to provide professional leadership
across social services in Wales. It works with partners
to transform social and health care services by helping
to shape and influence the development of social
and health care policy for children, young people,
families and vulnerable adults across Wales.
ADSS Cymru has a strong voice at the corporate centre of local
government. Some of its key roles include:
• the promotion of sound child and adult practice, including
safeguarding;
• supporting workforce planning, professional development and best
practice in social care;
• contributing to and supporting the introduction of a new legislative
framework for social services and well-being in Wales.
This has also involved working alongside Government and other
partners on the essential statutory guidance necessary to guarantee
reliable performance, consistent quality and best practice in supporting
positive well-being outcomes for individuals, families and communities.
Practice Solutions has for the last 6 years, under contract, provided
a team of highly motivated, customer driven professionals who have
worked tirelessly to ensure ADSS Cymru’s vision is well supported
with sound policy advice, confident administration and dependable
performance.
This business support team, led by Gabe Conlon, responds daily to a
very wide and complex range of policy, administrative and financial
issues. It ensures that the business runs smoothly and is reliable as
the first point of contact for media in, what can at times, be a very
challenging environment.
Over the last 12 months, the Business Unit has supported
implementation of the Social Services and Well-being (Wales) Act
with support from Welsh Government through the Delivering
Transformational Grant (DTG). Working in partnership with Welsh
Government, Care Council and others, the DTG has aimed to
deliver the practice and cultural change envisaged in the Act. The
Business Unit has also been involved in a broad range of interrelated
activity requiring organisation, coordination, facilitation and at times
production of written material and responses to public consultations.
Speed, accuracy and a detailed understanding of the political and
complex organisational environment by the business support team has
been critical to ensuring the high regard in which ADSS Cymru is held
by Government, statutory and non-statutory agencies. This has meant
that the organisation has not only been sustained but enhanced.

Business Unit team at the National
Social Services Conference 2016
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Project Highlights
Strategic support to ensure effective evaluation of
the Third Sector Intermediate Care Fund (ICF) Grant

Solution
PSL provided support to develop proposals to ensure that the
Community Coordinator role remains sustainable in accordance with
future ICF funding and the requirements of the Social Services and
Well-being (Wales) Act. Master classes for third sector partners were
also developed to ensure an outcomes-based approach is embedded
into the delivery of new voluntary sector projects by reviewing the
activities undertaken, the quality of the services delivered and by using
case studies, satisfaction surveys and digital media stories to show
how the services made a difference and to whom. Support was also
provided to ensure that quarterly reports and the final annual report
effectively demonstrate outcomes in accordance with ICF targets.

CUSTOMERS
Interlink and VAMT
Team
Val Connors
BACKGROUND
PSL was commissioned to provide strategic support to third sector
partners involved in the delivery of ICF projects to ensure effective
evaluation and demonstration of positive outcomes for people living
in the Cwm Taf locality. ICF focuses on the development of integrated
care between social services, health and housing, and the third and
independent sector, as well as support to maintain older people’s
independence. Third sector partners needed help to demonstrate
integrated working in their schemes, a shift in the way their services
are delivered, and the benefits and outcomes for the people who
use these services. One of the main challenges was the importance
to demonstrate coherence with the Social Services and Well-being
Act and the Well-being of Future Generations Act and to align the
outcomes to the Social Services National Outcomes Framework
designed to promote the well-being of people who need care and
support.

Outcomes
Third sectors partners now focus on the delivery of projects using
an outcomes-based approach that can be effectively evaluated by
a confident workforce. The role of the community coordinator has
remained sustainable and the Welsh Government quarterly reporting
requirements are being met.
“The support from Practice Solutions has been invaluable and we
greatly benefitted from the expertise, skill and guidance of the very
experienced Associate. Her ability to understand and communicate the
value of the third sector outcomes towards the health and social care
agenda at a time of statutory change was an essential part of the work
undertaken.”
Sharon Richards, ICF Project Manager, Voluntary Action Merthyr Tydfil

ACRF Director’s template

Solution
Within a short space of time, PSL produced a guidance document and
a template for the report, using our knowledge of Code of Practice
and requirements of legislation, and working with key partners such as
SSIA, CSSIW and Welsh Government. We produced a template that
would better reflect the new performance measures, especially how
local authorities are improving the general well-being of those using
the services. The template is fundamentally different from how local
authorities have reported in the past. Instead of reporting on different
structures of social services (such as adults’ services, children’s services,
etc), local authorities need to be more imaginative in the way they
explain how their services are delivered against a range of well-being
measures and indicators in the Code of Practice.

CUSTOMERS
ADSS Cymru on behalf of Welsh Government
Team
Jonathan Morgan, Mike Shanahan and Steve Milsom
BACKGROUND
ADSS Cymru was commissioned by the Welsh Government to develop
a toolkit that would support local authorities to write their new annual
report on social services performance and delivery. This came about
due to the Social Services and Well-being Act and how it changes
the ways social care is to be delivered in Wales. Welsh Government
decided there ought to be a common template on how to produce
reports.

Outcomes
Once again, PSL has been at the forefront of developing tools and
support that will enable local authorities to demonstrate how well
they perform and how they set their priorities for the future. The new
reporting template will be used from 2017–2018; however, a number of
local authorities have been using it for 2016–2017 as a test run and PSL
has now been engaged with Rhondda Cynon Taf, Merthyr Tydfil and
the Vale of Glamorgan to support the work they are doing producing
reports.

“In leading the programme designed to develop national guidance
and a report template for the Director’s Annual Report, staff from
Practice Solutions succeeded in helping all participants to work
constructively together, determined to create an approach that would
ensure consistency across all councils. It was an ambitious initiative
which had to be completed quickly and to a very high standard so
that stakeholders would commit willingly to the new process. As a
consequence, we have been able to put in place a framework that will
enable all the relevant parties to have confidence that people in Wales
are receiving effective and timely care and support services.”
Philip Evans, Director of Social Services, Vale of Glamorgan Council
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Forward Focus
Building strong leadership for a healthier tomorrow

Current challenges facing
organisations
We are living through an era of unprecedented
change. Our society is ageing, technology has
revolutionised every aspect of our lives and
the world is moving faster than at any time in
history.
Work is a fundamental part of life, consuming
a large proportion of our time, but it’s also
responsible for much anxiety and illness and
consequently affects the performance of
the organisation in terms of sickness and
disengagement.
Creating a healthy culture is perhaps the
greatest challenge for organisations. It requires
commitment from senior leaders and managers
to look after its workforce – both physically
and mentally. Having strong leadership and
setting a culture where employees’ well-being
is genuinely at the heart of the workplace is an
important step for the long-term success of an
organisation and its workforce.
Organisations need to adapt to the
changing landscape now and into the future.
Organisations need be more creative than
ever in order to survive. We need to be asking
ourselves:

Next steps for Practice Solutions…
Over the last number of years, we have
worked alongside organisations in relation
to carrying our evaluations, service reviews,
etc and the majority of this work impacts on
the workforce. To strengthen our offering
to organisations, we now have Associates
and Innovation Partners who are experts in
organisational development and strategic HR
management.
The Social Services and Well-being Act and the
Well-being of Future Generations Act focus on
‘the voice of the citizen’ and ‘what matters’. It
is also important that we consider this when
looking at the workforce. After all, healthy
employees mean a more engaged and more
productive workforce.

Our first Share Event to discuss these key
challenges for organisations took place on the
9th February 2017 at our Abercynon offices.
The event was well received and delegates
welcomed new and fresh thinking around
coaching, neuroscience and having those
difficult but crucial conversations. We are
planning to continue with these important
discussions and will be running quarterly
networking events during 2017.
If organisations want to survive, be competitive
and flourish in the future, we believe doing
nothing is not an option.

Therefore, in order to achieve a healthy
workplace, we believe that ‘modern day
leaders’ need a unique set of knowledge,
skills and behaviours in order to manage the
challenges ahead. There is a need for more
socially and interpersonally skilled managers
who encourage, coach and engage employees
but who also understand the natural human
response to change from a neuropsychological
perspective.

• Where will we work?
•	How will we work?
•	And what kind of work will we do?

BUILDING STRONG
LEADERSHIP FOR A
HEALTHIER TOMORROW...

	FEEDBACK
“[The event] assisted me with some of the challenges I have within my
organisation. I will need to reflect on my practice and take notice of
what I do and how I interact with staff.”
“[The event] was useful, particularly the DVD and as always listening to others’ experiences
and comments. It gave me a lot to think about in terms of my own practice.”
“Well introduced, illustrated topics, provoking interesting discussion.
[The event] helped me get my thinking back to some of the key basics.”

People are your
greatest asset and
their well-being
and performance
is crucial to your
success.
Consider these
interesting statistics


“Poor management style” is 1
of the 3 top causes for work related
stress [1]
Mental Health costs the UK economy
£100 billion each year against a
total NHS budget of £115 billion [2]
1 in 4 people will experience a
mental health problem in any given
year [1]
The number one reason people
give for leaving their job is their line
managers [1]
Cost of replacing a member of staff is
now a staggering £30k [3]

If these stats resonate with your organisation, it’s time to change.
A happy and healthy workforce ensures an organisation is sustainable, delivers
positive outcomes and contributes to the general well-being of society.
We all know change is not easy but Practice Solutions believe that doing
nothing is not an option.
As a result, we’ve been working hard to think creatively about how organisations
can embrace these challenges and have some ideas that we would like to
explore with you and your organisation.
[1] Annual CIPD survey 2015 - [2] Norman Lamb, The importance of the workplace in achieving one agenda for mental and physical health, [3] Labour Force Survey (LFS)

If you would like to know more about how you can ensure your organisation is
“fit for tomorrow”, then we would love to come to talk to you.
Please contact Glenda on 01443 742384 or glenda@practicesolutions-ltd.co.uk
to arrange a meeting.
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Associate Focus
The past year has been busy expanding our skills and pool of associates
and we’ve had the privilege to welcome the following new associates: Rhian Allen,
Vicky Allen, John Banks, Alan Davies, Nicki Harrison, Sian Owen, Trevor Palmer,
Dafydd Thomas, James Thomas, Leigh Thorne, and Heather Tyrrell. A few of them
share with us the reasons why they wanted to join our team. If you want to find out
more about all our new recruits, visit the ‘Our People’ page of our website.

VICKY ALLEN
Having become familiar with the
work of PSL and the ethos behind
the organisation I was very keen
to get involved and become a
part of the team. Having a strong
focus on supporting organisations
through evaluation, self-reflection
and change to ensure the best for
our citizens sits really well with
my approach and so it has been a
really smooth transition into the
role of associate consultant with
PSL. Since starting with PSL in
the summer of 2016 I have been
involved in a number of different
projects all of which have suited
my skill set, knowledge base and
more importantly my passion for
influencing and supporting others
to be able to make a difference.

TREVOR PALMER
It is a pleasure to become an
associate with Practice Solutions
as I’m a great believer in social
responsibility and I know PSL are
great exponents of delivering this
having been familiar with their
work for some time and so to be
a member of such a talented team
is a great honour.

Nicki Harrison
I knew of previous work that
PSL had carried out so I was
aware of the good reputation
that they have. I was attracted
to it being a small, flexible,
professional organisation with a
range of knowledgeable, specialist
associates who are able to
respond quickly to help the public
sector deliver change. Joining PSL
means I receive good support
from a business team with
friendly, committed colleagues
who are always willing to help if
needed. It also provides me with
the opportunity to continue
making a positive contribution
in my area of expertise on some
challenging projects.
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Dafydd Thomas
I’ve been really impressed by the
breadth of experience and skills
that exists within PSL, which
comes from an impressive track
record of working alongside the
public sector in Wales through
almost constant change. What
excites me about the organisation,
is the collective passion they share
for wanting the best outcomes
for communities in Wales and
the public sector staff that serve
them. I’m thrilled to be part of
the team.

PSL in 2016-17

Projects
• 58 short digital videos produced
• 26 business solutions and workforce
development projects completed
• more than 95% of our customers rated
the responsiveness, delivery and quality
of our services as good or very good.

27

14

ASSOCIATES
(42% increase on last year)

Core Team Members

Health and charities
We achieved silver satuts with the Small
Workplace Health Award (the national mark
of quality for health and wellbeing aimed at
organisations employing fewer than 50 people).
We raised £103 for Macmillan Coffee Morning.
Instead of sending Christmas cards, we donated
£50 to Shelter Cymru and £50 to Maggie’s
(Maggie’s provides free practical, emotional and
social support to people with cancer and their
family and friends).

350

Twitter followers
(20% increase on last year)
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204

tweets in a year

2,523

visits to our twitter profile
@pracsolutions

Practice Solutions Ltd
Tŷ Antur, Navigation Park,
Abercynon, CF45 4SN
www.practicesolutions-ltd.co.uk
Phone
Twitter
Email
Skype

01443 742384
@pracsolutions
beth@practicesolutions-ltd.co.uk
practice-solutions-cardiff

