BUILD A HEALTHIER AND
MORE RESILIENT WORKFORCE

WELL-BEING
WORKSHOPS

Unhappy people don’t leave organisations; they leave their
managers. Well-being shapes the quality of our working lives and
colours how we live well. In an ever-changing world, organisations
must now realise that the well-being of their workforce should be
one of their top three priorities.
POSITIVE MENTAL HEALTH AND
WELL-BEING _ 1 DAY

Overview:
This one-day facilitative
workshop will give participants
tools, techniques and strategies
that they can take away and use
to support the well-being
of their team.

During the workshop, participants will explore:
• Whether there is a problem with mental health and
well-being at work
• Why it is likely to get worse if we don’t act now
• The legal and ethical reason to act before damage is done
• Why you need to avoid “sticking plasters” over the problem
• How to be creative in your support and solutions
• How Managers can help everyone become more resilient
HOW
TO BOOK

DATES: Thurs 25th May 2017 or Thurs 2nd November 2017
TIME: 9.30 AM – 4.00 PM
PRICE: £195.00 (price includes 1-hour coaching session post event)

CRUCIAL AND COURAGEOUS
CONVERSATIONS WITHIN THE
WORKPLACE _ 1 DAY

SUITABLE FOR:
Senior Leaders, Managers and HR professionals.

Overview:
This one-day facilitative
workshop will give Managers
the skills required to deal with
sensitive and challenging issues
that may arise within their
teams.

During the workshop, participants will explore:
• The different types of difﬁcult behaviour
• How to effectively resolve conﬂict
• How to give effective feedback
• How to share difﬁcult issues with empathy and sensitivity
• How to manage emotional reactions for both yourself and others
HOW
TO BOOK

DATES: Thurs 6th July 2017 or Thurs 21st September 2017
TIME: 9.30 AM – 4.00 PM
PRICE: £195.00 (price includes 1-hour coaching session post event)

MINDFULNESS SELF-COMPASSION –
BREAKFAST EVENT
During the breakfast event, participants will:
• Gain a knowledge of the mindful self-compassion
approach
• Engage in simple exercises and discussion
• Understand how we may become more
compassionate towards ourselves and others

HOW
TO BOOK

DATES: Mon 22nd May 2017 or Mon 9th October 2017
TIME: 9.30 AM – 11.30 AM
PRICE: £30.00

SUITABLE FOR:
Senior Leaders, Managers and HR professionals.

Overview:
This breakfast event will
provide an overview of how to
combine the skills of mindfulness
and self-compassion to enhance
our capacity for emotional
well-being in the
workplace.

SUITABLE FOR:
Participants who are familiar with mindfulness,
have undertaken previous training

Further information regarding each workshop can be found on
and our website www.practicesolutions-ltd.co.uk.
If you have any questions, then please ring Katie on 01443 742384.

