Booklet 2

How to recruit service users and carers
to get involved in engagement

About this booklet
This is the second booklet in a set of 3
booklets. Together the booklets tell
organisations and groups how best to
run service user and carer
engagement.

Booklet 1
The best way for organisations and
groups to have service user and carer
engagement.

Booklet 2

Booklet 1 tells you what rules and
guides organisations and groups
should follow. It is quite a long
booklet.

Booklet 2 tells you how you can
recruit service users and carers to
get involved in engagement.

How to recruit service users and carers
to get involved in engagement

Booklet 3 tells you how you can
reward people for their engagement.
Booklet 3

Rewarding Service Users and Carers for
their engagement
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About recruitment
To have service user and carer
engagement, organisations need to
recruit lots more people.

Recruit means signing more people
up to engage with services.

This booklet tells you how the forum
will recruit more service users and
carers.
It also tells other organisations how
they should recruit people too.
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Engaging people in
recruitment
It is very important that when we
recruit people, service users and
carers have been part of it.

They should have a say in all parts of
recruiting people. Things like:

•
•
•

what to put in the job advert,
and where to show it so lots of
people can see it

writing the job description. This is
a list of the things a person has to
do for the job

checking that organisations have a
plan about how they will recruit
people
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•

how to make it easier for people to
find chances to engage

We must recruit more people from
lots of different backgrounds and
areas. This means all service users
and carers will have a voice.

Things that stop people
from engaging with
services
There are lots of reasons why people
don’t get involved in engagement.
Things like:

•

•

can’t find any chances to engage

don’t think it would change
anything if they did
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•
•
•

can’t use computers or don’t have
the internet

scared of not being treated well.
Or worried that it might affect
treatment or support they are
getting

find it hard to get to meetings and
pay for bus fares and food

Things we can do to get
more people engaged
Work with staff to help them
understand how important
engagement is.
If staff understand why, they will do
more to make sure it happens.
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Help people apply to be a
representative. This could be help to
fill in the application form or explain
things.

Have a buddy system for new people.
This means a person who is used to
engagement work can help and
support a new person.

Find new ways to share engagement
chances with everyone.
We could put all of the chances on the
Forums website. That way people can
find everything in one place.
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Have lots of different ways for people
to get involved:

•
•
•
•

online
paper survey
giving views and thoughts without
giving your name
telephone or video calls

Have a way for services users and
carers to let organisations know what
they are interested in.

Being clear about what the
engagement role is. Tell people what
support they will get.
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The Forum is already really good at
recruiting service users and carers but
we want to do better.

We want things like:

•

to have service users and carers
voices heard locally and for things
that affect the whole of Wales

•

more events to help us hear
people’s views and ideas

•

have more people from different
backgrounds involved

•

make sure we co-produce properly
when we recruit
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•
•

make it easier for people to find
engagement chances. Have more
things on our Forum’s website and
social media

we will have more members with
clear roles

Organisations Recruitment
Strategy
All organisations must have a clear
plan about how they will recruit
service users and carers. This plan is
called a recruitment strategy.

The plan must be part of a bigger plan
that says how they will engage with
people. This big plan is called an
Engagement Strategy.
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Here are things organisations need to
think about. It will help them write
their recruitment strategy.

1. What the organisation is doing
now
Things like:

•
•
•

do they already co-produce
engagement chances? Things like
the job advert and the job
description

do they have some money to
make sure they can recruit people
properly?

how are they going to recruit
people from lots of different
backgrounds?
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•
•

is there training and supervision
for people doing engagement
work?

how do they let people know
about chances to engage? And is
the information clear and easy to
understand?

2. What the organisation wants
to do
The organisation needs to think about
what they want to get better at. How
can they work with service users and
carers to do this?

Things like:

•

making engagement chances
clear and understandable.
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•
•
•

what do they have now and what
do they need to make things
happen

make sure the plan is co-produced
and service users and carers agree
with it

have a way to check what is
happening. Are they doing what
they said

3. How organisations can do the
things in their plan
Things like:

•

services users and carers feel like
the plan is theirs as well. Everyone
has had a say in it

13

•
•
•

jobs in the plan are given to staff,
service users and carers.

give good support to service users
and carers if they are doing jobs
for the plan.

you do not rush parts of the plan.
Everyone must be given the right
amount of time to do their job
properly

4. Making sure things in the plan
have happened
Things like:

•

the people responsible for the plan
must show people what they are
doing to make it happen
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•
•

ways for people to say how well
they think the organisation is
doing

big bosses, service users and
carers check that people are doing
things from the plan

5. Checking and adding new
things to the plan
Things like:

•
•

see what worked well in this plan
and what didn’t work so well. Use
this to write the next plan

service users and carers, bosses
and staff check the plan together
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